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CCE Council Chairman Elect

DAC Drug Awareness Council 

DG District Governor

DGE District Governor Elect

GLT Global Leadership Team

GMT Global Membership Team

ID International Director

IPDG Immediate Past District Governor

IPIP Immediate Past International 

President

JCH Julien C. Hyer Youth Camp 

LCI Lions Clubs International

LCIF Lions Clubs International Foundation

LOEB Lions Organ and Eye Bank 

LWSB Lions World Services for the Blind

M&A Membership and Activities

MAL Member at Large

MD-2 Multiple District 2 (Texas)

MERL Membership, Extension, Retention, 

Leadership

MJF Melvin Jones Fellow

MMR Monthly Membership Report

PCC Past Council Chairman

PCS Past Cabinet Secretary

PCT Past Cabinet Treasurer

PDG Past District Governor

PID Past International Director

PIP Past International President

PMJF Progressive Melvin Jones 

Fellow

PP Past President

PU101 Personnel Update 101

TLC Texas Lions Camp

TLLCC Texas Lions League for 

Crippled Children 

TLERC Texas Lions Eyeglass 

Recycling Center

TLF Texas Lions Foundation

VDG Vice District Governor

VDGE Vice District Governor Elect

LIONS ABBREVIATIONS AND ACRONYMS



1. Your Club will be the mirror of you; its LEADER.

2. A SHARED INTEREST, not a self interest.  Remember that if you direct (lead) your club to 

follow the goals and objectives, you will gain respect, obedience and loyal cooperation.

3. Do not demand, ASK, get a commitment, and then follow up for results.  Authority is 

bestowed; authority is earned.

4. Lead with ENTHUSIASM.

5. Lead BY EXAMPLE.  Your attitude and behavior should be emulated by the Lions you 

lead.

6. Provide CHALLENGING, meaningful work for your Lions.  Delegate; spread the blessing 

of involvement.

7. COMMUNICATE your expectations; provide authority to accomplish goals.

8. INDIVIDUALIZE your supervision; show confidence.

9. Provide Support.

10.FOLLOW UP.

11.Obtain FEEDBACK, accountable results.

12.BE OPEN; establish trust.

13.PAT ON THE BACK ða simple thank you.

14. Individualize your RECOGNITION to a Lion when it is earned.

15.Remember a leader can be picked out of a crowd.

LOOK AROUND YOU

WHAT DO GOOD LEADERS DO?
ACTIONS = LEADERSHIP = AUTHORITY



DISTRICT 2-E2

http://www.lions2e2.net

MD-2 Texas

http://texaslions.org

LIONS CLUBS INTERNATIONAL

http://www.lionsclubs.org

LIONS WEBSITES

http://www.lions2e2.net/
http://texaslions.org/
http://www.lionsclubs.org/


THE LION PRESIDENT

There are six steps that will assure the success of your Lions Club.  These six characteristics provide a solid 

foundation upon which to build your Clubõs strength.  You have been elected to your office because your 

fellow members trust your leadership.  These six steps will assist you in fulfilling that trust.  You will sustain 

the vigor and vitality which is important to the accomplishment of your Clubõs goals and will also maintain 

the image of service which is so important for your Club in its community.

You, Lion President, are urged to take a close look at your Club, its projects, its fund raising activities, its 

administration and its operation.

A successful club embodies all SIX of these characteristics:

1. A MAJOR SERVICE ACTIVITY that involves every member of the Club.

2. A MAJOR FUND-RAISING PROJECT in which the community participates and to which it can contribute.

3. A STRONG PUBLIC RELATIONS PROGRAM that provides a continuous, unending line of communication 

between all members of the Club and between the Club and the community.

4. WELL-ORGANIZED CLUB MEETINGS that are stimulating, informative, and enjoyable.

5. A TEAM SPIRIT ðA condition that exists when each member knows that he is an important part of an 

organization that is truly dedicated to humanitarian service.

6. STRONG MEMBERSHIP GROWTH, DEVELOPMENT AND RETENTION PROGRAMS WHICH PROVIDE 

IMMEDIATE ORIENTATION AND INVOLVEMENT OF NEW MEMBERS IN Club projects and a continu8ing 

involvement of current members in Club activities.

A successful Lions Club does its utmost in humanitarian service, grows in strength with effective 

membership development and retention.  Retention is always highest when the Club is composed of men 

and women who actively seek and find solutions to community problems.  Your Club will ear the 

recognition approval and cooperation of the community.

Your aim, as president of your Club, is to see that each of these characteristics becomes a fundamental in 

your Clubõs operation.  With these steps, you can increase the effectiveness of your leadership by Creating 

and sustaining a continuing program of progress that fulfills al obligations of the Lionsõ motto, WE SERVE.



ÁEstablish goals

ÁBe positive and enthusiastic

ÁWork on club calendar

ÁAsk Secretary and VPs to help

ÁBe an informed Lion and inform your members

ÁREAD ALL MAIL

ÁUse an agenda

ÁMake visitors welcome

ÁHave interesting programs

ÁUse your monthly board meeting for business

ÁPut your tailtwister behind the podium

ÁPay attention to protocol

ÁUse a Club Bulletin/Newsletter

ÁEncourage club members to visit other clubs

PRESIDENTõS CHECKLIST



PRESIDENTõS CHECKLIST - continued

ÁAward for good work and sponsorship of new members

ÁUse sponsors to pep up lagging members

ÁPublic awareness

ÁGive every member a task

ÁKeep in tune with community needs

ÁRegion Chair and Zone Chair visits

ÁAttend Region/Zone meetings

ÁSupport your District, Multiple District and Lions International

ÁRemember new members bring new life

ÁIndoctrinate and orient new members

ÁThe new club officer for (PU 101) deadline ðApril 15

ÁSupport District, Multiple District and Lions International Projects

ÁAttend District functions and workshops
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The Club 

Secretary should 

submit 

completed 

application to 

the DG by mid-

September so 

that he has 

adequate time to 

submit the 

application to 

LCI before 

September 30.



2011-2012 DISTRICT 2-E2

CLUB SECRETARY TRAINING



Secretaryõs Duties

The secretary is under the supervision and direction of the president 

and the board of directors and is the liaison officer between the club 

and the district (single or sub and multiple) in which the club is 

located, and the association.  The secretary: 

Submits monthly membership reports and annual activity report.

Submits PU101, Officer Reporting Form.

Files IRS Form 990.

Keeps club records, including minutes of board and general 

meetings, membership roster, attendance records, committee 

appointments, and membersõ club accounts.

Receives and directs correspondence.

Serves as an active member of the District Governorõs advisory 

committee of the zone in which the club is located.



Minutes of the Club and Board meetings.  Mail copies of Board minutes to Board members with then 

days (if By-Laws require).

Prepare and mail MMR reports to Lions International, District Governor, Vice District Governor(s), Region 

Chairman and Zone Chairman by the 15th of the current month.  If prepared online, submit by the last 

day of the current month.

Record attendance and absenteeism - submit to Board those members who have missed four or more 

straight meetings.

Post records of monies received.

Keep at least two separate sets of Club accounts - Activity and Administration.  Note:  for insurance 

bonding, all accounts require two signatures.

Post and maintain member charges and payments.

Answer all correspondence for the Club.

Submit all bills, purchase orders and vouchers to the Treasurer.  If acting as both, submit to the Board if 

outside the budget.  (Treasurer should submit any requests for payment that are greater than the budget 

to the Board for approval.)

Check for special upcoming events and activities; put them on the Presidentõs agenda and remind 

him/her.

Notify Club Officers and involved members of upcoming Zone, District, State and International meetings.

Treasurer should prepare monthly budget analysis and incoming expense statement for the Board 

meeting.

Prepare and mail membersõ statements fur dues and unpaid charges.  

Notify Board members of Board meeting - time and place.

Attend Officers Council.

Remind President to have Clubõs charity representatives to attend Foundationõs Board meetings.

President - Secretary - Treasurer Checklist



LIONS CLUBS INTERNATIONAL DUES ANNUAL

Per Capita Tax $33.75

International Convention Fund .50

LION Magazine 4.75

TOTAL $39.00

DISTRICT AND STATE DUES ANNUAL

Texas Lions Camp (TLCCC) $21.00

Organ and Eye Bank                                            3.00

Julien C. Hyer (JCH) Youth Camp 2.00

2-E2 Administration Fund 8.75

MD2 Administration Fund 7.00

Promote Texas Fund .50

MD2 Conference Fund .50

TOTAL $42.75

DUES AND DONATIONS

100% CLUB DONATIONS ANNUAL

TLCCC $10.00

JCH Youth Camp 2.00

Texas Lions Foundation 2.00

Organ and Eye Bank 2.00

Drug Awareness Council                                         2.00

Leader Dog Program 2.00

Lions Clubs International Foundation (LCIF) 1.00

Lions World Services for the Blind (LWSB) 2.00

Texas Lions Eyeglass Recycling Center 2.00

Sports Extravaganza 2.00

TOTAL $27.00

Dues are billed semi-annually in July and January.  100% Club contributions are paid once a year.  Clubs may 

be 100% to any entity if they choose, but to be a 100% Club in the District, a Club must donate to all entities 

listed above.  

MAIL DUES AND 100% CONTRIBUTIONS TO THE CABINET SECRETARY



District Newsletter

Send articles, ads, and announcements to e2news@sbcglobal.netby the 

15 th of the month at least one month prior to the event.  Please put the 

word òNewsletteró in the subject.  Items with no subject go into the spam 

folder and are automatically deleted.   If the event is early in the month, 

please submit two months prior

District Website

Announcements of coming events submitted to the newsletter will also be 

posted on the District calendar and in the coming events section of the 

webpage.  Other items, such as directory corrections or meeting 

time/place changes, may be sent to e2news@sbcglobal.net. Please put 

òWebó or òWebsiteó in the subject

District Newsletter/District Website

mailto:e2news@sbcglobal.net
mailto:e2news@sbcglobal.net


Ads for the District Directory are priced as follows:

Business Card or quarter page $  25.00

Half page 50.00

Three quarter page 75.00

Full page 100.00

Four copies of the directory will be provided for each club for distribution to the president, secretary, 

treasurer and program chairman.

Please email ad copy to e2news@sbcglobal.net, and put the word òDirectoryó in the subject

You will receive one directory for each $25 of ad space purchased, and you will be billed for your ad 

when you receive your directories.

The deadline for submitting ads is June 1.  The directory is submitted to 

the printer early in July so it will be available at the first cabinet meeting.

Correct PU101 data from all clubs is vital to creating the directory.  If your PU101 data isnõt received 

by the time the directory goes to the printer, your clubõs listings from the previous year will be 

published in the new directory.  

District Directory

mailto:e2news@sbcglobal.net


Reports

Monthly Membership Report ðMMR

IRS Form 990-N

Officer Reporting  - PU101

Monthly/Annual Activity Report

üMMR ðOnline:  Monthly by the end of 

the month; Paper:  by the 20th of the 

month.

ü IRS Form 990 ðFile by November 15.

üOfficer Reporting ðApril 15.

ü Activity Report ðMonthly.
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Login Screen
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Membership Activity

MMRs 

submitted 

online must be 

submitted by 

the last day of 

the month.
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Transfer Member



Drop Member

1234567

1234568

1234569

1234570

1234571

1234572

1234573

1234574

1234575

1234576



Reinstate Member



Club Administration
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